Vermont Blueprint for Health:
Path to Program Evolution and Expansion

John M. Saroyan, M.D.
Blueprint for Health Executive Director
Ena Backus
Director of Health Care Reform
Agency of Human Services

EEEEEEEEEEEEEEEEEEEEE



Improving Access to Care and Services

* Primary Care
e Care Coordination
* Mental Health/Substance Use Disorder
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Primary Care

* Assessment of access
* Pandemic impact
* New vs established patients
* Provider availability
* Setting
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Quality Improvement Activities Expansion

e Develop primary care access learning collaborative
e Best practices for referral to specialty care
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Programmatic Expansion to Support Mental
Health and Substance Use Disorder Treatment
Access

e Expand and standardize Spoke model of care across all payer types

* Adapt Hub and Spoke treatment model to support care for poly-
substance dependency and to support further integration with mental
health care.
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Longer-Term Goals and Role for Blueprint for Health

e Contribute to integrated preventive care and for complex care
coordination

* Collaborate to explore new approaches to an All-Payer Model for
value-based reimbursement

* Inform data governance, standards, access and policies
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Questions

Ena Backus
Ena.Backus@vermont.gov

John Saroyan, MD
John.Saroyan@vermont.gov
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